
Executive Director 

Halton CAS 

 

Halton CAS is a leader in the sector, recognized for its competence and service excellence, strong 
community links, and innovative practices. Values based, it has a positive workplace culture, positive 
labour relations, and excellent relationships with key stakeholders within the region and provincially. The 
role of ED affords an opportunity to lead the agency at this exciting yet challenging time, as it addresses 
strategic imperatives and prepares to embark upon the next stage of its development and societal impact.  

Halton CAS is situated in one of the fastest growing regions of the country.  Historically characterized by 
its homogeneity and affluence, the characteristics of the region are evolving given rapid population growth 
and changing demographics, both of which require agile and creative strategies from a service provision 
perspective.   

The agency’s culture is characterized by adaptability, professionalism, empowerment and accountability. 
Halton CAS thinks outside the box, experiments with new approaches and programs, and solves 
problems.  It has been an active stakeholder in advancing key provincial initiatives and is a leader in 
advancing new service delivery models and practices.  The Executive Director’s role is to provide 
strategic and operational leadership. Incorporated in this is a mandate to operate within budget; ensure 
program and service quality in accordance with legislative standards; drive innovation and economies of 
scale; and lead strategic change. 

The ideal candidate will be: 

• Master’s degree prepared in social work or an equivalent area of study, with credentials in 
administration and nonprofit leadership; along with several years’ of senior management 
experience within the child welfare and/or other social service sector 

• Visionary and strategic with demonstrated experience assessing drivers and trends, and 
engaging effectively with stakeholders 

• Informed by evidence and data to ensure the organization is appropriately resourced, has clear 

accountabilities and positive outcomes for children, youth and families in the Halton region. 

• Knowledgeable about the current realties and rapidly changing landscape within Ontario’s child 
welfare sector and the broader social services sector 

• Skilled in establishing relationships with policy makers and funders  

• Able to advocate effectively and with credibility on behalf of the agency and sector to influence 
system-wide decisions 

• Able to model transparency and effectively relate to the Board of Directors 

• An innovator who is not satisfied to maintain the status quo but has the courage to take calculated 

risks and lead transformative change which will continue to position Halton CAS as a best-in-class 

agency breaking new ground in programming and service delivery. 

• A collaborative leader committed to coaching, mentoring and empowering people, fostering 

individual and organizational learning and a positive workplace culture.  

• A superior communicator and listener defined by integrity, empathy, authenticity, compassion and 
fairness 

• Highly adept at appreciative inquiry and constructive challenge. 



• Able to approach strategy, decision making and operations management through an equity lens 
with a proven record of promoting equity and safety in the workplace and society 

• Knowledgeable about charitable organizations, their reporting requirements, fundraising cycle 
and the unique public relations challenges faced by child welfare sector charities 

• A strategic partner with a team of professionals and volunteers advancing crucial objectives 

If you are interested in this exceptional opportunity, please call Stuart Barnes at 416-888-3770 or 
forward your resume and cover letter to recruitment@barnesmanagementgroup.com 

 


